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Our key school improvement points this year, across all year groups and subject areas

What? How?

1. Quality of
Education

● An appropriate and aspirational curriculum
● Reading at the centre of all teaching
● Improved student outcomes with a focus on

disadvantaged, SEND and More Able
● High quality and adaptive teaching
● Robust assessment

2. Behaviour and
Attitudes

● Improved attendance; at least 95% attendance for all
and PA less than 13%

● Elimination of low level disruption in lessons - ‘one
voice’

● Elimination of derogatory or discriminatory language

3. Personal
Development

● A broad extra-curricular offer, with high levels of
take-up

● Students are well prepared for modern life and the
next stages in their life through a comprehensive
well-being programme

4. Leadership and
Management

● All middle leaders are able to make a significant
impact on teaching, learning and progress

● Safeguarding is effective and students feel, and are
able to keep themselves safe

● A balanced budget, with financial priorities correctly
identified

● Good recruitment and retention of staff, who know
that they are valued and their wellbeing is
considered.




